
WCUUSD GOALS and ACTION STEPS

Goal #1: Goal #2: Goal #3:
Build and nurture a culture of well-
being and inclusivity.

Challenge, empower, and engage each student 
through evidence-based instructional 
strategies and curriculum and varied 
educational opportunities.

Foster and commit to responsive 
leadership that engages the 
community and communicates 
transparently.

• WCUUSD will design and 
implement social-emotional 
learning standards, instruction, and 
assessments that foster emotional 
well-being and mental health. 


• All WCUUSD schools design and 
implement plans to engage and 
build community and 
connectedness, both within and 
beyond their school buildings. 


• WCUUSD will create a professional 
learning plan to ensure that all staff 
can create a safe and welcoming 
learning and working environment 
that supports equity, diversity, and 
inclusion in our schools. 


• WCUUSD will expand our 
comprehensive assessment 
system to include measures of 
well-being and belonging so that 
we can celebrate strengths, 
provide opportunities for reflection, 
and hold schools accountable to 
high expectations for all students.   

• WCUUSD will leverage its Comprehensive 
Assessment System to improve our proficiency-
based system that holds high expectations for all 
students and is responsive to their strengths, 
needs, and interests. 


• WCUUSD will partner with students to inform 
curriculum and instruction. 


• WCUUSD will audit the opportunities in PreK-12 
classrooms that ensure robust engagement in 
real-world authentic skills in and with the 
community, flexible pathways, and outdoor/
place-based experiences. 


• WCUUSD will leverage its professional 
development systems to support educators in 
their learning about:


• Antibias and antiracist practices that 
create more inclusive learning 
environments and more diverse 
representation across the curriculum. 


• Universal Design for Learning so all 
students are engaged in the curriculum, 
have the supports they need to learn, and 
are challenged to meet high expectations.


• The intentional integration of transferable 
skills into their instruction. 

• WCUUSD leaders will propose a 
financially sustainable configuration 
plan that supports the curriculum and 
culture goals. 


• WCUUSD leaders will invest in staff and 
board development to support our 
three goal areas. 


• WCUUSD leaders will create and 
strengthen existing connections 
between families, students, and 
communities.


• WCUUSD leaders will establish 
structures, policies, procedures, and 
accountability frameworks that support 
the implementation of the strategic plan 
and report on progress. 


• The WCUUSD School Board will utilize 
its Education Monitoring Plan to 
monitor district progress toward the 
strategic plan, identify priority areas for 
investment, and support the work of the 
Superintendent as they implement the 
plan goals. 


